CLOVERDALE TOWN COUNCIL
REGULAR MEETING MINUTES
TUESDAY, JANUARY 13, 2026

The Cloverdale Town Council met in Regular Session at 7:00 p.m. on Tuesday, January 13, 2026, in the
Town Hall; 154 S. Main Street; Cloverdale, IN 46120.

CALL TO ORDER: President Brandon Tancak called the meeting to order at 7:00 p.m.
PLEDGE TO THE FLAG: The Pledge of Allegiance was recited.

ROLL CALL: Present on Roll Call were Councilmembers Larry Fidler, Brice Howell, Brandon Tancak, Greg
Jay and Scott Stierwalt. Also present were Town Attorney Richard Shagley, Town Manager Jason
Hartman, Town Marshal Adam Hull and Clerk Treasurer Kelly Maners.

ELECTION OF OFFICERS: Councilmember Tancak called for nominations for President. Councilmember
Howell nominated Brandon Tancak. Councilmember Stierwalt seconded. No other nominations were
submitted. The vote was unanimous. Councilmember Tancak will serve another year as President.

President Tancak called for nominations for Vice President. Councilmember Stierwalt nominated Brice
Howell. No other nominations were submitted. The vote was unanimous. Councilmember Howell will
serve another year as Vice President.

ADDITIONS OR DELETIONS TO THE AGENDA: President Tancak requested items 10. b, c and e, be
removed from the agenda. Clerk Treasurer Maners requested the date be corrected for the agenda
from 2025 to 2026 and that “VFD” be added under the Town Manager section. Councilmember Howell
made a motion to approve the agenda as amended. Councilmember Fidler seconded. The motion
carried by unanimous vote.

APPROVAL OF MINUTES:

a. Regular Meeting Minutes December 9, 2025
Councilmember Howell motioned to approve the minutes. Councilmember Stierwalt seconded. The
motion carried by unanimous vote.

CLAIMS AND TRANSFERS:
DECEMBER
General: $129,046.27 Motion: Councilmember Howell 2"%: Councilmember Stierwalt
Water: $106,158.97 Motion: Councilmember Howell 2" Councilmember Jay
Wastewater: $93,439.85 Motion: Councilmember Howell 2"%: Councilmember Jay
Payroll: $56,822.68 Motion: Councilmember Howell 2"¥%: Councilmember Stierwalt
JANUARY
General: $790,544.75 Motion: Councilmember Howell 2"%: Councilmember Jay
Water: $16,292.40 Motion: Councilmember Howell 2": Councilmember Fidler
Wastewater: $211,638.65 Motion: Councilmember Howell 2": Councilmember Stierwalt
Water Sol. Unl. INV #7291503 Motion: Councilmember Howell 2": Councilmember Fidler
Service Pump & Mach. INV #2379A Motion: Councilmember Howell 2™: Councilmember Jay
Bonifacius Electric Invoice Motion: Councilmember Howell 2": Councilmember Jay
Flock Safety INV #82926 Motion: Councilmember Jay  2"%: Councilmember Howell

All motions were carried by unanimous vote.

TOWN MARSHAL: Marshal Hull gave a monthly report on the Police Department activities.

a. 2" SRO: A Memorandum of Understanding was presented to Council to approve the hiring
of a 2" School Resource Officer. This officer would split time between the School
Corporation and the Town. Councilmember Fidler motioned to approve. Councilmember
Howell seconded. The motion carried by unanimous vote. This is pending the School
Boards approval. Clerk Treasurer Maners made everyone aware that this will require

budget changes and the earliest this position could be filled would be the second half of
March.
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TOWN MANAGER:

a. OCRA WATER GRANT: This project is going out to bid.

b. LIEBER/WASTEWATER PROJECT: After the completion of the VAC truck purchase there
should be about $95,000 remaining. Town Manager Hartman is looking to purchase some
more equipment with the remaining funds.

c. |-70 WATER EXTENSION: The Town does own enough pipe to complete this extension
project. The updated quote is $67,150.00. Clerk Treasurer Maners will present updated
numbers to the Council in the coming months but is not sure we have sufficient funds in
Water for this large amount.

d. VFD: We have three pumps at the water plant. Two of these pumps have VFD’s on them.
One of the VFD's needs replaced. This leaves us with only one working. The OCRA water
project includes a new VFD for the third pump. The VFD on the third pump, as part of the
project, will not be able to be ordered for another six months. Two quotes were presented
to Council for replacing the VFD on pump number two. Councilmember Howell motioned to
accept the lowest quote which was from BL Anderson in the amount of $8,295.94.
Councilmember Jay seconded. The motion carried by unanimous vote.

Town Manager Hartman also notified the Council that it has been determined there is a water leak
under Stardust Road near the intersection of 231. It is potentially under the sensor coils. Town
Manager Hartman is recommending boring a new line under the road to avoid cutting the new road,
which would also affect traffic flow. The average cost of boring is $1-$3 per foot. He estimates about
60 feet of boring for this repair. UMAC is going to provide a quote later this week. Due to the urgency
of needing to make this repair Councilmember Fidler motioned to give President Tancak authority to
approve the repairs when the quote was received. He also wanted to state it should be bored.
Councilmember Howell seconded. The motion carried by unanimous vote.

e. SIGN GRANT: Bids will be opened tomorrow.
f. CCMG BID OPENING: The following bids were opened.

Howard Asphalt, LLC $114,217.56
Grady Brothers, Inc $135,110.00
Rieth Riley, Inc $170,421.64

Bumgardner and Co., LLC  $112,120.55
Milestone Contractors $135,536.78
E & B Paving, LLC $128,780.88

CLERK TREASURER:

a. MONTHLY REPORTS: A monthly Appropriation and Revenue Report, and Water and Sewer
Budgets were provided to the Council in their packets.

OLD BUSINESS:

b.

ANNEXATION: Town Manger Hartman has obtained the legal description of the properties to be
annexed. He will get with Attorney Shagley to proceed.

ALLEY ABANDONMENT: A Procedure for the Town to handle alley abandonments was prepared
by Attorney Shagley. Councilmember Howell made a motion to adopt the procedure.
Councilmember Stierwalt seconded. The motion carried by unanimous vote.

2026 VARIOUS TOWN BOARD APPOINTMENTS:

a. REDEVELOPMENT COMMISSION: Councilmember Howell made a motion to appoint
John Bailey to this board. Councilmember Jay seconded. The motion carried by
unanimous vote. President Tancak appointed John Bailey to the Redevelopment
Commission.

b. PUTNAM COUNTY VISITORS BUREAU: Councilmember Howell made a motion to
appoint Heather Klingan to this board. Councilmember Jay seconded. The motion
carried by unanimous vote. Heather Klingan was appointed to the Putnam County
Visitors Bureau.

NEW BUSINESS:

FIRE TERRITORY: Cloverdale Township Trustee Dale Monnett presented information to the
Council. They are requesting to form a Fire Territory with the Town of Cloverdale, Cloverdale
Township and Taylor Township. They are proposing a beginning annual budget of $717,600.00.
This would be raised from an additional tax levy and rate. One of the benefits, as stated by
Trustee Monnett, would be three firefighters on duty at the firehouse from 6 am to 6 pm seven
days a week. These would not be full-time employees that would be eligible to receive benefits
but would be several part-time employees. He stated faster response times and looking to the
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future to build a new Fire Station would be other benefits. Cloverdale Township would be the
Provider Unit for this Territory. Warren Township has elected not to join the territory at this
time but will continue contracting with the Cloverdale Township Trustee and the Cloverdale
Township Volunteer Fire Department. Clerk Treasurer Maners asked several financial questions
and Susan Cowen from Baker Tilly addressed them. Forming a Fire Territory would have the
following financial impacts on the Town:

i. Property taxes for the citizens of the Town would increase about 12-12.5%
to support the new tax levy.

ii. The Town would receive less Local Income Tax Revenue. This would affect
the General Fund, where a large portion goes to fund the Police
Department.

iii. The Town would receive less Auto Excise Tax, CVET and FIT revenues, which
also go to the Town’s General Fund.

iv. The Town would receive substantially less TIF revenue, which would affect
redevelopment.

v. Cloverdale Township, as the provider unit, could issue debt and a
subsequent tax levy to pay for the debt. If this happened it would raise
property taxes on the citizens of the Town of Cloverdale further, due to the
overlapping nature of Cloverdale Township and Town, and further decrease
all the above stated revenues of the Town.

President Tancak expressed concerns about all the unknown financial impacts on the Town,
especially with SB1 and all the changes. He also recognized the Town needs fire protection
and the rising cost of equipment and expenses. Changes in the State Statute were also
discussed and how new laws would affect a territory. Ms. Cowen stated if a territory was
formed and debt issued, the state would not allow the territory to be dissolved but would
create an exception for it to continue. Discussion ensued. The Council requested more
information. This was tabled to the February meeting. Baker Tilly will try to get more
numbers to the Council before that meeting.
b. FARM GROUND RENTAL BID OPENING: Two bids were received.

Tony Hacker $250.00 per year

Oakland Crossing Farms Partnership total of $5,426.77 over five years, broken up as follows:

2026 - $1,259.37 (rent waived for input costs)

2027 - $1,297.16

2028 - 51,336.06

2029 - 51,376.14

2030-$1,417.42

Councilmember Howell made a motion to accept the highest bid from Oakland Crossing Farms
Partnership. Councilmember Jay seconded. The motion carried by unanimous vote.

CITIZEN COMMENTS: There were no citizen comments.

ADJOURNMENT: The meeting was adjourned by Presiden
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