CLOVERDALE TOWN COUNCIL
REGULAR MEETING MINUTES
TUESDAY, DECEMBER 10, 2024

The Cloverdale Town Council met in Regular Session at 7:00 p.m. on Tuesday, December 10, 2024, in the
Town Hall; 154 S. Main Street; Cloverdale, IN 46120.

CALL TO ORDER: Vice President Brice Howell called the meeting to order at 7:00 p.m.
PLEDGE TO THE FLAG: The Pledge of Allegiance was recited.

ROLL CALL: Present on Roll Call were Councilmembers Greg Jay, Larry Fidler, Scott Stierwalt and Brice
Howell. President Brandon Tancak was absent. Also present were Town Attorney Richard Shagley,
Town Manager Jason Hartman, Marshal Adam Hull and Clerk Treasurer Kelly Maners.

ADDITIONS OR DELETIONS TO THE AGENDA: Acting President Howell requested CSX Railroad be
removed from the agenda. He also requested Park Swing be added under New Business and Settlement
Representative be added under Old Business.

APPROVAL OF MINUTES:

1. Regular Meeting Minutes November 12, 2024
Councilmember Jay motioned to approve the minutes. Councilmember Stierwalt seconded. The motion
carried by unanimous vote.

CLAIMS AND TRANSFERS:

General: $227,402.27 Motion: Councilmember Fidler 2" Councilmember Jay
Water: $46,608.53 Motion: Councilmember Jay 2" Councilmember Stierwalt
Wastewater: $474,519.13 Motion: Councilmember Fidler ~ 2"¢: Councilmember Jay
Payroll: $78,311.98 Motion: Councilmember Jay 2"d: Councilmember Fidler
Utility Supply INV #1504326 Motion: Councilmember Fidler 2" Councilmember Jay
Bastin Logan INV #19363 Motion: Councilmember Jay 2": Councilmember Fidler

Gehring Concrete INV #202408 Motion: Councilmember Jay 2"%: Councilmember Fidler
All motions were carried by unanimous vote.
TOWN MARSHAL: Marshal Hull gave a monthly report on the Police Department activities.

TOWN MANAGER:

a. 231 WATER MAIN EXTENSION: This project is complete.

b. [1-70 WATER MAIN EXTENSION: All easements have been signed. Contractor procurement
was discussed regarding going out to bid vs the Build Operate Transfer process that was
recently done with the Wastewater project. Councilmember Fidler motioned to go with the
Build Operate Transfer process. Councilmember Jay seconded. The motion carried by
unanimous vote.
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c. LIEBER/WASTEWATER PROJECT: This project is wrapping up except for the contingency
funds.

d. BELT FILTER PRESS: This equipment is no longer used by the Town. Town Attorney Shagley
advised the Council to declare the press surplus and advertise for bids. Councilmember Jay
made a motion to declare the press surplus and advertise for bids. Councilmember
Stierwalt seconded. The motion carried by unanimous vote. Attorney Shagley will get a
notice to Clerk Treasurer Maners to advertise.

STORM WATER PROJECT: This project is close to being completed.

f. ANNEXATION: Baker Tilly is preparing a necessary study for this to move forward.

g. MONON AVE: The survey work is complete. United Consulting will be meeting with Town
Manager Hartman this week to discuss results.

h. OCRA INCOME SURVEY AND ENVIRONMENTAL IMPACT: The Town is working with HWC to
do a water project. If the Town intends to apply for an OCRA grant for this project, or any
project in the next two years, these two studies will need to be completed. Contracts from
Mike Kleinpeter were presented to the Council to complete both studies. Councilmember
Fidler made a motion to accept both contracts. Councilmember Stierwalt seconded. The
motion carried by unanimous vote.

i. ASPHALT REPAIRS: Wallace Brothers will hopefully be repairing various cuts on roads
around the Town this week or next.

j. BACKHOE REPAIR: A quote from MacAllister for $6,847.04 was presented to Council for
needed repairs on the backhoe. Councilmember Jay made a motion to approve.
Councilmember Fidler seconded. The motion carried by unanimous vote.

k. PARK SWING: An old swing set was removed during installation of the new basketball court.
The Park Board has budgeted money for new equipment and several donations have come
in to support the purchase of a new swing set. A picture of what is intended was shared
with the Council. This would be approximately $5,000.00-$6,000.00. Councilmember Jay
made a motion to purchase the new swing set. Councilmember Fidler seconded. The
motion carried by unanimous vote.

CLERK TREASURER:
a. MONTHLY REPORTS: A monthly Appropriation and Revenue Report, and Water and Sewer
Budgets were provided to Council in their packets.

OLD BUSINESS:
a. UTILITY SOFTWARE UPGRADE: Councilmember Fidler made a motion to upgrade to the new
Cloud billing software. Councilmember Jay seconded. The motion carried by unanimous vote.
b. NEW ROAD NAME: Eric Hayman requested the new road not be named after him.
Councilmember Jay made a motion to name the road Gateway Boulevard instead.
Councilmember Stierwalt seconded. The motion carried by unanimous vote.
c. 2025 BOARD APPOINTMENTS:
i 1 REDEVELOPMENT COMMISSION: Vice President Howell, on President Tancak’s
behalf, appointed Larry Fidler.
ii.  BZA: Anyone interested in serving on this board was instructed to reach out to
Clerk Treasurer Maners or President Tancak.
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iii.  PCCVB: Councilmember Fidler made a motion to appoint Jason Hartman to this
position. Councilmember Jay seconded. The motion carried by unanimous vote.

NEW BUSINESS:

b. 2025 MEETING SCHEDULE: Most meetings remained on the same schedule. There were a
few changes to accommodate Holidays. Councilmember Jay made a motion to approve the
2025 schedule. Councilmember Stierwalt seconded. The motion carried by unanimous vote.

c. READDRESSING: There are several areas in Town where the numbering system of addresses
is out of order, or properties have been added between other properties with no available
number between the existing. It was also brought up that we have multiple streets with the
same general name. One example is Stardust Road, Stardust Way, Stardust Place and
Stardust Court. This poses a safety issue for Police, Fire and Ambulance, as well as in
general for delivery drivers and postal workers. The County is readdressing their addresses
currently. Town Manager Hartman suggested this might be a good opportunity to fix ours at
the same time. Discussion ensued.

CITIZEN COMMENTS: William Fowler who currently lives out of Town limits, but is a water customer,
addressed the Council. He had recently been disconnected for nonpayment and was charged a $75.00
reconnect fee to reestablish service. He requested the fee be waived. Council members, as well as
Attorney Shagley, stated the Town must follow the procedures in place and treat all customers the

same.

ADJOURNMENT: The meeting was adjourned by Vice President Howell at 7:43 p.m,
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