CLOVERDALE TOWN COUNCIL
REGULAR MEETING MINUTES
TUEDAY, NOVEMBER 18, 2025

The Cloverdale Town Council met in Regular Session at 7:00 p.m. on Tuesday, November 18, 2025, in the
Town Hall; 154 S. Main Street; Cloverdale, IN 46120.

CALL TO ORDER: Vice President Brice Howell called the meeting to order at 7:00 p.m.
PLEDGE TO THE FLAG: The Pledge of Allegiance was recited.

ROLL CALL: Present on Roll Call were Councilmembers Larry Fidler, Brice Howell, Greg Jay and Scott
Stierwalt. Council President Brandon Tancak was absent. Also present were Town Attorney Richard
Shagley, Town Manager Jason Hartman, Town Marshal Adam Hull and Clerk Treasurer Kelly Maners.

ADDITIONS OR DELETIONS TO THE AGENDA: Acting President Howell requested item 8.a.i. Surplus
Items, be added under the Town Marshal section. Clerk Treasurer Maners requested items 7.h. Dunkley
Farms Invoice and 8.b.v. Quote from Buckeye Power Sales be added.

PUBLIC HEARING FOR ADDITIONAL APPROPRIATION: Acting President Howell invited any comments
from the public regarding the Additional Appropriation request. No one came forward to be heard. He
then closed the public hearing.
a. RESOLUTION 2025-6 ADDITIONAL APPROPRIATION: Councilmember Jay motioned to
approve Resolution 2025-6. Councilmember Stierwalt seconded. The motion carried by
unanimous vote. The Resolution is adopted.

APPROVAL OF MINUTES:

a. Regular Meeting Minutes October 27, 2025
Councilmember Jay motioned to approve the minutes. Councilmember Fidler seconded. The motion
carried by unanimous vote.

CLAIMS AND TRANSFERS:

General: $160,594.44 Motion: Councilmember Jay 2"%: Councilmember Fidler
Water: $130,735.35 Motion: Councilmember Fidler 2"%: Councilmember Jay
Wastewater: $79,184.58 Motion: Councilmember Jay 2"%: Councilmember Fidler
Payroll: $77,414.21 Motion: Councilmember Jay 2"%: Councilmember Fidler
Water Sol. Unl. INV #7222024 Motion: Councilmember Jay 2"%: Councilmember Fidler
Water Sol. Unl. INV #7244680 Motion: Councilmember Jay 2"%: Councilmember Fidler
Wealing Brothers INV #2656 Motion: Councilmember Jay 2"%: Councilmember Fidler

Dunkley Farms & Excavating INV #1527 Motion: Councilmember Jay 2"%: Councilmember Fidler
All motions were carried by unanimous vote.
TOWN MARSHAL: Marshal Hull gave a monthly report on the Police Department activities. He
requested the old weapons, that were replaced recently, a desk and cabinet from the Police

Department, be declared surplus. The weapons will be sold. The office equipment has no value and will
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be disposed of. Councilmember Jay made a motion to declare the items surplus. Councilmember Fidler
seconded. The motion carried by unanimous vote.

TOWN MANAGER:

a. OCRA WATER GRANT, I-70 WATER PROJECT and LIEBER/WASTEWATER PROJECT: Eric
Smith, with HWC, was unable to attend the meeting. He sent in a written report which
Town Manager Hartman presented to the Council. The report is attached.

b. WASTEWATER LINE EXTENSION: This project is still moving forward but will take several
years. It will be removed from the agenda until something noteworthy to update Council on
occurs.

c. BUCKEYE POWER SALES QUOTE: After a routine inspection as part of the Town'’s service
contract, we were told several repairs were needed for one of the generators. Discussion
ensued about the cost and necessity of these repairs. Councilmember Jay made a motion to
table this until more information could be obtained. Councilmember Fidler seconded the
motion. The motion carried by unanimous vote.

CLERK TREASURER:
a. MONTHLY REPORTS: A monthly Appropriation and Revenue Report, and Water and Sewer
Budgets were provided to the Council in their packets.

ORDINANCES AND RESOLUTIONS:

a. ORDINANCE 2025-16 2026 SALARY ORDINANCE: Councilmember Fidler made a motion to
approve the Ordinance. Councilmember Jay seconded. The motion carried by unanimous vote.
Councilmember Fidler then made a motion to waive the second reading. Councilmember Jay
seconded. The Ordinance is adopted.

OLD BUSINESS:

a. ANNEXATION: A few signatures are needed and this continues to move forward.

b. NUMERICAL READDRESSING: Nothing new to report.

CSX: Waiting to see if the Town was awarded any grant funding. The announcement should be
made by the end of the month.

d. FARM GROUND RENTAL: Town Manager Hartman has been working on what it would take to
advertise this as Hay only for an extended contract time. He will continue to get a bid packet
and advertisement ready as soon as possible.

e. 2026 VARIOUS TOWN BOARD APPOINTMENTS: There are still two vacancies for the
Redevelopment Commission, one for the Redevelopment Authority Board, one for the Park
Board and one for Putnam County Visitors Bureau starting January of 2026. Acting President
Howell asked if any audience members would be willing to serve. No one was willing. He
instructed anyone who was interested to contact Clerk Treasurer Maners.

NEW BUSINESS:

a. PUTNAM COUNTY ANIMAL CARE: Tammy Eason petitioned the Council to accept a donated
animal chip reader. She requested it be placed in the Town for residents to use to identify the
owners of dogs or cats that are lost and found. The scanners cost approximately $65. Putnam
County Animal Care also has plans to come to Cloverdale and put on a free drive-through-style
clinic to install microchips in resident’s animals at no cost to the owner. Marshal Hull stated he
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would like to purchase 4 additional scanners to have with our police officers. Councilmember
Jay made a motion to accept the reader and purchase 4 more for our Police Department.
Councilmember Stierwalt seconded. The motion carried by unanimous vote.

b. ALLEY ABANDONMENT: Cindy Holland expressed interest in having the alley that runs adjacent
to her property and behind the American Legion abandoned. She was not present to speak.
Discussion ensued. This item was tabled for further discussion and potentially setting up some
procedures for these types of requests in the future.

c. PRINTER QUOTE: The printer contracts for both the Town and Police Department have expired
and replacement parts for these printers are no longer being produced. A quote from Gordon
Flesch Company to purchase 2 new printers for $4,455.00 each was presented to Council. This
quote is for smaller printers than what we currently have, as the Town is working on going
paperless, per SBOA encouragement. A new service contract was also presented at a reduced
cost from our current rates and with a fixed price for the next 5 years. Councilmember Fidler
made a motion to approve both quotes. Councilmember Jay seconded. The motion carried by
unanimous vote.

d. BS&A CLOUD SOFTWARE: The Utility office is using software from 1989 which is on an old
unsupported Microsoft platform. A quote was presented to Council from BS&A, who bought
out the Keystone products the Town has been using. The quote for moving to all cloud-based
software is broken into 3 parts. The first part is the annual fee for all the modules the Town
would need and is $24,350.00. The second part is a migration fee of about $34,000.00. The
third part is the cost of training estimated to be about $23,275.00. The company has offered an
early adopter’s discount by taking off the $34,000.00 migration fee. Tammy Hudleson, the
Utility Clerk for the Town, was in the audience and spoke in favor of the new software.
Councilmember Jay made a motion to approve the quote. Councilmember Fidler seconded. The
motion carried by unanimous vote.

CITIZEN COMMENTS: There were no citizen comments made.
ADJOURNMENT: The meeting was adjourned by acting President Howell at 8:08 p.m. |
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Town of Cloverdale

Project Status Update

November 2025
Submitted by HWC Engineering

Cloverdale North US 231 Water Supply Improvements (READI)

Phase ll

(CR 900, I-70 Crossing and US 231 North of 1-70)

B & T Drainage (B&T) has remobilized to the site and will start the additional work of
their current location on Wednesday, November 19", B&T will continue north as far as
possible until the current budget is used. B&T Drainage will coordinate their stopping
point with HWC's onsite representative and Town staff. The work should be complete
within two weeks, depending on the weather.

Cloverdale Wastewater & Lieber Regionalization Project

The completed Phase 2 work realized $75,000 savings from the Phase 2 Estimates,
resulting in excess of $1 M in funding available for use by the Town for additional

wastewater system work (Phase 3).

Lieber SRA contract remaining contingency funds

also resulted in a $5,000 addition to the Town’s contingency funds. PER Addendum #3
was submitted to SRF and approved in late August for the Phase 3 scope of work. With
the approval of the Phase 3 scope and costs, a change order was issued to Reynolds
for the Phase 3 work.

The following table is a list of the approved “Phase 3" work nearly all completed as of
November 18, 2025:

PHASE 3 — Scope Additions

item # | Description Orig. Revised | Status
Budget B

1 Spare breakers for all System control | § 2 320 $2,345 Complete
panels and lift stations

2 Upgrade/improve drainage and grading | $ 60,000 $22,000 Complete
at the WWTF Control Building

3 Add a portable pump connection at the | $ 17,000 $18,000 Complete
WWTF primary lift station.

4 Manhole Repairs for seven MH locations | § 21,000 $1000 Completed by
that need repaired from the smoke test Town
results

5 Lateral repairs to remove potential | § 58,400 $47,000 One Remaining
infiltration based on observation from to Complete
“post” lining videos. Repairs to be made
via “Top hat method"; price is $3,650 ea.

6 Reynolds will coordinate w/Inliner to do | $ 130,000 $178,556 | Complete —
the additional lining work of the sewer in Added More
the woods once quote is approved. Footage

7 Smoke Testing system along US 231 [ § 8,450 $9,000 Complete

corridor from downtown area up to the I-




70 interchange.

8 Replace fittings found on a gravity sewer | § 12,000 $0 To Be Done by
with a new manhole near Interchange as Town
directed by Town,
9 Replace the channel grating overthe UV | § 5,000 $ O Deleted
with solid panels to prevent aigae.
10 Chem Feed Tank Stands $§ 6,000 |$§ 6000 | Deferred/Deleted
11 Sewer Point Repairs - Based on Smoke | $ 100,000 $12,000 Complete
Testing results of potential problems in
Town right of way, Town staff will televise
the locations that may need point repairs
or lining work and provide to Reynolds.
12 Primary Lift Station — Check Valve | § 1,500 | $2,400 Complete
(Tideflex) on drain lines
13 Phase 3 General Conditons and | § 20,000 $20,000 Complete
Equipment
14 Phase 3 Admin and Supervision $ 38196 | $38,196 Complete
TOTAL $ $356,497
479,866
Phase 3 Savings Amount $123,369

It is estimated that adequate funds will be withheld to allow the purchase of a Vactor
Truck with project funds at an estimated cost of $577,500 based on a recent confirmed
quote. The estimated total remaining amount after the Vac truck and HWC additional
hours is $97,880.

Cloverdale Water Plant & CR 900 Main Improvements (2025 OCRA Project)

HWC (Dustin Whalen and Kajun Miller) met with Jason and Richard on November 14"
to discuss the current plans and the proposed improvements. The plans are

approximately 50% complete at this point. Design will continue for the rest of 2025 and
should be advertised to bid in January. The final plans will be reviewed with Jason and
Richard prior to advertisement.




