CLOVERDALE TOWN COUNCIL
REGULAR MEETING MINUTES
MONDAY, JULY 7, 2025

The Cloverdale Town Council met in Regular Session at 7:00 p.m. on Monday, July 7, 2025, in the Town
Hall; 154 S. Main Street; Cloverdale, IN 46120.

CALL TO ORDER: President Brandon Tancak called the meeting to order at 7:00 p.m.
PLEDGE TO THE FLAG: The Pledge of Allegiance was recited.

ROLL CALL: Present on Roll Call were Councilmembers Larry Fidler, Brandon Tancak, Greg Jay and Scott
Stierwalt. Councilmember Brice Howell was absent. Also present were Town Attorney Richard Shagley,
Town Manager Jason Hartman, Marshal Adam Hull and Clerk Treasurer Kelly Maners.

ADDITIONS OR DELETIONS TO THE AGENDA: President Tancak requested item 9.b. Annexation be
removed from the agenda. Councilmember Jay made a motion to approve the agenda as amended.
Councilmember Fidler seconded. The motion carried by unanimous vote.

APPROVAL OF MINUTES:

a. Regular Meeting Minutes June 10, 2025
Councilmember Fidler motioned to approve the minutes. Councilmember Jay seconded. The motion
carried by unanimous vote.

CLAIMS AND TRANSFERS:

General: $345,050.21 Motion: Councilmember Jay 2" Councilmember Fidler
Water: $49,812.85 Motion: Councilmember Jay 2" Councilmember Stierwalt
Wastewater: $47,999.09 Motion: Councilmember Jay 2": Councilmember Fidler
Payroll: $59,905.45 Motion: Councilmember Fidler 2" Councilmember Stierwalt
Jordans Car Care INV #917004 Motion: Councilmember Jay 2"d: Councilmember Fidler
Utility Supply INV #1524488 Motion: Councilmember Jay 2": Councilmember Stierwalt

Utility Supply INV #1524490 Motion: Councilmember Fidler 2" Councilmember Jay
Snider Recreation INV #9456  Motion: Councilmember Fidler ~ 2"%: Councilmember Stierwalt
Boyce Systems INV #119174 Motion: Councilmember Fidler ~ 2"®: Councilmember Stierwalt

All motions were carried by unanimous vote.
TOWN MARSHAL: Marshal Hull gave a monthly report on the Police Department activities.

TOWN MANAGER:
a. |-70 WATER PROJECT and LIEBER/WASTEWATER PROJECT: Eric Smith, with HWC, updated
the Council on these projects. His report is attached.
Councilmember Fidler made a motion to issue a change order to approve Phase 3 work (see
attached) on the Wastewater Project. Councilmember Jay seconded. The motion carried by
unanimous vote.
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b. WASTEWATER LINE EXTENSION: Egis is working on a feasibility study and hopes to present
the results to Council next month.

c. MONON AVE: The road has been chip-sealed in hopes of buying time to finish land
acquisition and be able to apply for a CCMG Grant.

d. RECYCLE RELOCATION: The Town is looking to move the recycling dumpster from the Town
Hall parking lot to the property recently donated by Putnam County Hospital. Town
Manager Hartman obtained one quote for preparing the land and installing a concrete pad.
IDEM has opened a Community Recycling Grant program that pays for 75% of projects. The
application deadline is August 8. Awards will be announced at the end of the year.
Councilmember Jay made a motion to apply for the grant. Councilmember Fidler seconded.
The motion carried by unanimous vote.

CLERK TREASURER:

a. MONTHLY REPORTS: A monthly Appropriation and Revenue Report, and Water and Sewer
Budgets were provided to the Council in their packets.

b. COUNCILMEMBER APPOINTMENTS FOR 2026 BUDGET: Councilmembers Tancak and
Howell will participate in 2026 Budget talks. Clerk Treasurer Maners announced the Public
Hearing for the 2026 Budget will be September 9" at 7 pm. The Adoption Hearing will be
October 14% at 7 pm. She also verified that there were no Councilmembers who were also
Volunteer Firefighters.

ORDINANCES AND RESOLUTIONS:

a. ORDINANCE 2025-11 RENAMING TOWN STREETS (first reading): Discussion was had
regarding the renaming of Dream Way Court. Since the numbering system continues
consecutively onto Dream Way Court from Dream Way and due to the small size of the
court, Councilmember Jay made a motion to approve this Ordinance with the Dream Way
Court name change removed. Councilmember Fidler seconded. The motion carried by
unanimous vote. Clerk Treasurer Maners will remove the language renaming Dream Way
Court and have the ordinance prepared for second reading at the next Council meeting.

OLD BUSINESS:
a. READDRESSING: The County is currently doing numerical readdressing. For consistency,
when that work is complete, the same company will contact the Town and begin the
process here as well.

NEW BUSINESS:

a. CODIFICATION: An estimate from American Legal Publishing for approximately $3,000.00 -
$4,000.00 to do a regular update to the Town’s Code was presented to Council. This would
update the Code with all the Ordinances and Resolutions passed over the last 2 and a half years.
Councilmember Jay motioned to approve. Councilmember Fidler seconded. The motion carried
by unanimous vote.

b. PUTNAM COUNTY CONVENTION AND VISITORS BUREAU APPOINTMENT: Brice Howell
resigned. Anyone interested in filling this vacancy was instructed to contact President Tancak or
Town Manager Hartman.
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Town Manager Hartman notified the public that construction is starting on a convenience store and gas
station at the corner of Beagle Club and Bennington Way.

CITIZEN COMMENTS: There were no citizen comments made.

ADJOURNMENT: The meeting was adjourned by President Ta

)
@j];e’ﬁf)yweﬁ,/\/ice plesident
N

>

Larry Fidle
WAl oo \avans

Kelly Maner@, Clerk Treasurer

Tl

| -

Scott Stierwalt

Page 3 0of 3



Town of Cloverdale
Project Status Update
July 2025
Submitted by HWC Engineering

Cloverdale North US 231 Water Supply Improvements (READI)

Phase ll (CR 900, 1-70 Crossing and US 231 North of 1-70)

B&T Drainage (B&T) has installed the new 10-inch water main from CR900, north to the
Interstate 70 right-of-way line. The horizontal directional drill for the casing installation
under the interstate has started, however, at approximately 250 feet into the crossing
(starting on the south side) rock was encountered. B&T attempted to maintain grade
and find a seam or edge of the rock that would allow the crossing to continue but was
unsuccessful. B&T plans to move their equipment to the north side of the interstate and
continue the crossing with their rock cutting equipment. The rock equipment should
allow B&T to drill from north to south and intersect the drill that was started on the south
side.

Given the favorable soil conditions, the Contractor has indicated that re-mobilization
should occur before August 1* and allow the remaining work to be completed in August
and September.

Cloverdale Storm Water Drainage Project (OCRA Funded)

All work complete and OCRA grant being closed out.

Cloverdale Wastewater & Lieber Regionalization Project

The PER amendment that was approved by the Indiana Finance Authority's State
Revolving Fund (SRF) program was for additional work to use a portion of the remaining
contingency funds from both contracts. The following is a list of work items approved as
“Phase 2" work with estimated and current costs from Reynolds for Change Order #4,
with all being nearly complete (Item G is still in progress):

Estimated Actual

A. Smoke Testing Downtown & Stardust $ 54,984 $
64,057

B. Additional CCTV and CIPP Lining $ 193,569 $ 179,160

C. Lift Station #7 Improvements (addition of an ARV) $ 20,156 $ 14,087

D. New RAS Pumps for WWTF $ 20,911 $ 21,661

E. Install Overhead Door and other building modifications $ 56,037 $ 51,057

F. Chemical Feed Improvements $ 41,133 $
21,392

G. Lift Station #3 Replacement $ 148,802 $ 113,142 E

H. Reynolds Construction General Conditions & Equipment  $ 82,132 $ 82,132



$ 82,132 $
$ 628,820

I. Reynolds Construction Admin. & Supt.
82,132

TOTAL $ 699,856

At the completion of the Phase 2 work (including the savings realized from Phase 2
Estimates), there will be in excess of $1.1 M in funding available for use by the Town for
additional wastewater work.

The smoke testing results have been reviewed and tabulated for each area in the
system with results categorized as Town/private property responsibility. Given the ability
to utilize Lieber contract contingency funds in addition to the Town’s, additional (Phase
3) work based on results of smoke testing and closed-circuit televising could be pursued
subject to scope, cost and approval.

The following table is a list of the potential “Phase 3" work currently being quoted:

POTENTIAL SCOPE ADDITIONS — PHASE 3

Item | Description Estimated

# Cost

1 Quote for the spare breakers for all System control panels and lift | § 3,000
stations

2 Upgrade/improve drainage and grading at the WWTF Control Building $ 105,000

3 Add a portable pump connection at the WWTF primary lift station. $ 26,773

4 Manhole Repairs - budgetary estimate for the MH locations that need | § 21,000
repaired from the smoke test results

5 Lateral repairs to remove potential infiltration based on observation from | § 58,400
“post” lining videos. Repairs to be made via “Top hat method”; price is
$3,650 ea.

6 Based on Smoke Testing results of potential problems in Town right of | $§ 100,000
way, Town staff will televise the locations that may need point repairs or
lining work

7 Reynolds will coordinate w/Inliner to do the additional lining work of the | § 130,000
sewer in the woods once quote is approved.

8 Replace the channel grating over the UV with solid panels. $ 3,000

9 Estimate for Smoke Testing system along US 231 corridor from | § 8,306
downtown area up to the I-70 interchange.

10 Replace fittings found on a gravity sewer with a new manhole near | § 12,000
Interchange as directed by Town.

1 Chem Feed Tanks Stands $ 6,000

12 Primary Lift Station — Check Valve (tideflex) on drain lines $ 5,000

13 Phase 3 General Conditions and Equipment $ 20,000

14 Phase 3 Admin and Supervision $ 59,050
TOTAL $ 557,529
Remaining Amount $ 542,471

It is anticipated that adequate funds will be withheld from the contingency for the

purchase of a Vactor Truck for the Town.




Upon approval of Phase 3 scope and costs, a change order can be issued to Reynolds
for that work. It is assumed that adequate funds will be withheld to allow the purchase
of a Vactor Truck with project funds.



