CLOVERDALE TOWN COUNCIL
REGULAR MEETING MINUTES
TUESDAY, JANUARY 14, 2025

The Cloverdale Town Council met in Regular Session at 7:00 p.m. on Tuesday, January 14, 2025, in the
Town Hall; 154 S. Main Street; Cloverdale, IN 46120.

CALL TO ORDER: President Brandon Tancak called the meeting to order at 7:00 p.m.
PLEDGE TO THE FLAG: The Pledge of Allegiance was recited.

ROLL CALL: Present on Roll Call were Councilmembers Larry Fidler, Brandon Tancak and Brice Howell.
Councilmembers Greg Jay and Scott Stierwalt were absent. Also present were Town Attorney Richard
Shagley, Town Manager Jason Hartman, Marshal Adam Hull and Clerk Treasurer Kelly Maners.

ELECTION OF OFFICERS: Councilmember Fidler made a motion to reappoint the same officers as 2024.
Councilmember Howell seconded. The motion carried by unanimous vote. Brandon Tancak will remain
President and Brice Howell will remain Vice President for 2025.

ADDITIONS OR DELETIONS TO THE AGENDA: Clerk Treasurer Maners requested Invoice #112070 from
Humphrey’s be added to the agenda. Councilmember Howell made a motion to approve the agenda as
amended. Councilmember Fidler seconded. The motion carried by unanimous vote.

APPROVAL OF MINUTES:

1. Regular Meeting Minutes December 10, 2024
Councilmember Howell motioned to approve the minutes. Councilmember Fidler seconded. The motion
carried by unanimous vote.

CLAIMS AND TRANSFERS:

DECEMBER

General: $454,033.39 Motion: Councilmember Howell 2"%: Councilmember Fidler
Water: $69,030.75 Motion: Councilmember Howell 2"¢: Councilmember Fidler
Wastewater: $1,059,978.70 Motion: Councilmember Howell 2": Councilmember Fidier
Payroll: $57,756.23 Motion: Councilmember Howell 2": Councilmember Fidler
JANUARY

General: $192,801.33 Motion: Councilmember Howell 2"%: Councilmember Fidler
Water: $26,344.13 Motion: Councilmember Howell 2"%: Councilmember Fidler
Wastewater: $48,461.30 Motion: Councilmember Howell 2" Councilmember Fidler

Water Sol. Un. INV #6942739  Motion: Councilmember Howell 2" Councilmember Fidler
Wallace Constr. INV #32146 Motion: Councilmember Fidler 2" Councilmember Howell
Humphreys INV #112070 Motion: Councilmember Howell 2"%: Councilmember Fidler

All motions were carried by unanimous vote.
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TOWN MARSHAL: Marshal Hull gave a monthly report on the Police Department activities.
a. RESERVE VEHICLE LEASE: The Marshal requested to enter a vehicle lease with Reserve
Officer Brad Magnuson. Attorney Shagley said he had reviewed the contract and had no
issues with it. Councilmember Howell made a motion to approve the lease. Councilmember
Fidler seconded. The vote was 2-1. President Tancak dissented. Attorney Shagley stated
the motion failed to pass. Clerk Treasurer Maners read IC 36-5-2-9.4 stating anything
passed by two-thirds vote means at least a two-thirds vote of all elected members.

TOWN MANAGER:

a. 1-70 WATER MAIN EXTENSION BOT, LIEBER/WASTEWATER PROJECT and STORM WATER
PROJECT: Eric Smith, with HWC, presented an update on these projects to Council. See
attached. He also stated that the Wastewater and Lieber projects combined had about $1.7
million in funding left over. The State has allowed the Town to have the remaining Lieber
contingency funds as grant money. This extra contingency money will be considered as a
change order. Councilmember Fidler motioned to accept the change order. Councilmember
Howell seconded. The motion carried by unanimous vote.

One proposal was submitted for the BOT process on the Water Project. It was fromB & T
Drainage, Inc. Councilmember Howell motioned to accept the proposal. Councilmember
Fidler seconded. The motion carried by unanimous vote.

b. ANNEXATION: The Fiscal Plan has been completed. An Ordinance to accept this plan will be
prepared for the next meeting.

c. MONON AVE: The survey revealed the existing pavement is not completely on Town owned
property. More steps will be required in this process to get together a project that can be
funded by a Community Crossings Grant. United Consulting Engineers is working on a
proposal to get this project ready for eventual grant submission. This is estimated to take at
least 2 years before we would be ready for submission.

Town Manager Hartman publicly extended Thanks to the Putnam County Commissioners and Clint
Maddox, with the Putnam County Highway Department, for their assistance with salt and sand
spreading in Town during the recent weather events while the Town’s dump truck was still out for
repairs.

CLERK TREASURER:
a. MONTHLY REPORTS: A monthly Appropriation and Revenue Report, and Water and Sewer
Budgets were provided to Council in their packets.
b. BONDS: Public Official bonds for the Clerk Treasurer, the Deputy Clerk and Utility Clerks,
and a Blanket Bond for the Redevelopment Commission were presented to the Council for
2025. Councilmember Howell made a motion to accept the bonds. Councilmember Fidler
seconded. The motion carried by unanimous vote.

ORDINANCE 2025-1 NAMING GATEWAY BLVD (1% Reading): Councilmember Howell made a motion to

approve and waive the 2" reading of this ordinance. Councilmember Fidler seconded. The motion
carried by unanimous vote. Ordinance 2025-1 is adopted.

Page 2 of 3



OLD BUSINESS:
a. BELT FILTER PRESS BID OPENING: One bid was received. Merrell Brothers submitted a bid
for $10,000.00. Councilmember Howell made a motion to accept the bid. Councilmember
Fidler seconded. The motion carried by unanimous vote.
b. BZA APPOINTMENT: Anyone interested in serving on this board was instructed to reach out
to Clerk Treasurer Maners or President Tancak.
c. READDRESSING: There was no update at this time.

NEW BUSINESS:
a. UMAC CONTRACT: UMAC runs the Town's sewer plant. A new contract was submitted to
continue service. There is a slight price increase from the previous contract. Councilmember

Howell made a motion to approve. Councilmember Fidler seconded. The motion carried by
unanimous vote.

b. MAIN STREET FINANCIAL REQUEST: This was tabled to February’s meeting when a contract
could be obtained.
The Meeting was recessed at this point for the scheduled Executive Session.
The meeting was reconvened at 8:56 p.m.

President Tancak stated no more decisions would be made.

ADJOURNMENT: The meeting was adjourned by President Tanca
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Town of Cloverdale
Project Status Update
January 2025
Submitted by HWC Engineering

Cloverdale North US 231 Water Supply Improvements (READI)

Phase Il (CR 900, I-70 Crossing and US 231 North of 1-70)

The design of this second phase of the project is complete. Permits from INDOT for I-70
and US 231 have both been approved and secured. All easements have now been
obtained so the project can proceed to bidding. It is important to note that any tree
clearing must be completed by April 1%,

The RFPQ for BOT contractors for this project was advertised as required and one
response was received by last Friday's deadline from B and T Drainage and
Excavating. Once a selection and award is made, the contractor can begin the scoping
phase to develop a guaranteed maximum price for the project for approval by the Town.
It is anticipated that the scoping phase could be completed and the contract approved
by mid-February with construction starting in March. A construction duration of
approximately 3-4 months is anticipated.

Cloverdale Storm Water Drainage Project (OCRA Funded)

Construction Progress meeting #3 was held with the contractor and other parties on
Tuesday December 3, 2024. Minutes of the meeting have been distributed. The
Substantial Completion certification letter was issued on 12/3/24 based on a pre-final
inspection completed by HWC and Town representatives.

The original contract amount for construction is $744,890 based on unit prices and bid
quantities. Due to some changes authorized during the construction and actual
quantities installed, the final contract price will be lower than the bid amount, which will
allow the Town to complete additional work. A final quantities change order is being
finalized for submittal based on the amounts installed for each line item. That change
order will reduce the contract price by $189,145. Per the contract general terms, since
the reduced contract price is more than 25% lower than the original contract price
(based on unit prices), a supplemental agreement to revise unit prices affected by lower
quantities will be requested by All American Express Solutions, subject to approval by
HWC and the Town.

In early December, the contractor completed installation of all the base scope and field
revisions. Work was completed at the following work sites:

e Star Dust Way — runoff piping extension complete
e Revised work at 447 Star Dust Way was completed
e General Seed and Straw completed



e Punchlist items completed.
There are two asphalt items remaining for correction at the beginning of next season:

1. The slope along Stardust Way needs increased grade for better runoff results
2. Asection in front of the Firehouse needs increased grade for better runoff results

Cloverdale Wastewater & Lieber Regionalization Project

All work for both contract divisions of work (Town of Cloverdale and Lieber SRA) is
substantially complete and minimal punch list items remain to be completed. APER
amendment has been submitted to the Indiana Finance Authority’s State Revolving
Fund (SRF) program for approval of additional work to be completed with the use of
available contingency funds from both contracts. The list of work items and preliminary
costs submitted for approval, which will be considered for completion, subject to pricing
and prioritization are as follows:

A. Smoke Testing Downtown $ 32,990
B. Additional CIPP Town Lining $ 232,283
C. Additional CCTV $ 334,470
D. Repair/Coating of Concrete Tanks $ 114,024
E. Lift Station #7 (addition of an ARV) $ 24,187
F. Remove Belt Press for salvage/sale $ 40,067
G. Install Overhead Door and other building modifications $ 67,244
H. Chemical Feed Modifications $ 49,350
I. List Station #3 Replacement $ 178,563

TOTAL $1,073,188

Given the ability to utilize Lieber contract contingency funds in addition to the Town's, additional
work based on results of smoke testing and/or televising could also be completed subject to
scope, cost and approval.



