CLOVERDALE TOWN COUNCIL
REGULAR MEETING MINUTES
TUESDAY, OCTOBER 8, 2024

The Cloverdale Town Council met in Regular Session at 7:00 p.m. on Tuesday, October 8, 2024, in the
Town Hall; 154 S. Main Street; Cloverdale, IN 46120.

CALL TO ORDER: Brandon Tancak called the meeting to order at 7:00 p.m.
PLEDGE TO THE FLAG: The Pledge of Allegiance was recited.

ROLL CALL: Present on Roll Call were Councilmembers Greg Jay, Larry Fidler and Brandon Tancak.
Councilmembers Scott Stierwalt and Brice Howell were absent. Also present were Town Attorney
Richard Shagley, Town Manager Jason Hartman, Marshal Adam Hull and Clerk Treasurer Kelly Maners.

ADDITIONS OR DELETIONS TO THE AGENDA: It was requested to remove Development Center Contract
and Utility Software Upgrade and move those to the November meeting. Town Manager Hartman
requested that Asphalt Pavement and Water Utility Repairs be added to the agenda. Councilmember Jay
made a motion to accept the agenda as amended. Councilmember Fidler seconded. The motion carried
by unanimous vote.

ADOPTION OF 2025 BUDGET: Councilmember Jay made a motion to Adopt the Budget for 2025,
Ordinance 2024-7. Councilmember Fidler seconded. The motion carried by unanimous vote. The 2025
Budget was adopted.

PUBLIC HEARING FOR ADDITIONAL APPROPRIATION: The Public Hearing was opened for comment. No
comments were made. President Tancak closed the Public Hearing.

APPROVAL OF MINUTES:

1. Regular Meeting Minutes September 10, 2024
Councilmember Jay motioned to approve the minutes. Councilmember Fidler seconded. The motion
carried by unanimous vote.

CLAIMS AND TRANSFERS:

General: $171,429.71 Motion: Councilmember Fidler 2"%: Councilmember Jay
Water: $55,755.37 Motion: Councilmember Fidler 2": Councilmember Jay
Wastewater: $1,424,266.54 Motion: Councilmember Jay 2": Councilmember Fidler
Payroll: $54,067.57 Motion: Councilmember Fidler 2" Councilmember Jay

Buckeye Power Sales INV #PSV88699  Motion: Councilmember Fidler 2"d: Councilmember Jay
All motions were carried by unanimous vote.

TOWN MARSHAL: Marshal Hull submitted a monthly report on the Police Department activities.
a. EVIDENCE STORAGE UNIT: Two quotes were given to Council for a new evidence locker. This
would replace the old “school” type locker the Police Department is currently using. The first
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was a carbon steel unit for $3,100.00. This would need to be powder coated. The second was
stainless steel for $3,980.00 and would be all inclusive. Marshal Hull requested the stainless
steel, expressing concerns with contamination of evidence using a painted product. President
Tancak asked what funds would be used to pay for this. Marshal Hull suggested the Donation
Fund. Clerk Treasurer Maners stated that was not necessary as there was enough in the
operating budget to cover this. Councilmember Jay made a motion to purchase the stainless
steel locker. Councilmember Fidler seconded. The motion carried by unanimous vote.

b. TRICK OR TREATING HOURS: Marshal Hull announced Trick or Treating for the Town of
Cloverdale would be on Halloween, October 31% from 5 pm - 8 pm.

TOWN MANAGER:

a.

Bg.

1-70 WATER MAIN EXTENSION, LIEBER/WASTEWATER PROJECT AND STORM WATER
PROJECT: Eric Smith with HWC gave Council an update on these projects. See the
attachment with the updates.

Work Change Directives #1 and #2 for the Wastewater project were presented to Council.
These changes do not change the scope of work. They do correct the amounts by reducing
the numbers on the contract to match what was granted by the Indiana Finance Authority.
Councilmember Fidler made a motion to approve Work Change Directives #1 and #2.
Councilmember Jay seconded. The motion carried by unanimous vote.

231 WATER MAIN EXTENSION: INDOT is proceeding with this project north of I-70. This will
tie into the Town’s I-70 Watermain Extension project. There is no update as to when the
INDOT project will be complete.

BASKETBALL COURT: Town Manager Hartman informed the Council that the basketball
court was ready to be poured tomorrow. The new court will run east/west instead of the
original north/south due to a better layout. An old swing set was removed to accommodate
this. Councilmember Jay made a motion to declare the old basketball goals and swing set
surplus. Councilmember Fidler seconded. The motion carried by unanimous vote.

WATER TOWER CLEANING: The Council was given a more detailed quote from Clouse
Inspection Services for $8,500.00 plus admin fees. This was compared with Maguire’s quote
from last meeting. Richard Saucerman, the Town’s water plant operator, recommended to
go with Clouse based on price and quality of work done on the Town’s water tower in the
past. Discussion ensued. Councilmember Fidler made a motion to accept the quote from
Clouse. Councilmember Jay seconded. The motion carried by unanimous vote.
ANNEXATION: Baker Tilly is preparing a necessary study for this to move forward.
HAYMAN’S ROAD: Attorney Shagley prepared Ordinance 2024-9 to accept Hayman’s road
as a Town road. A legal description was attached as well. Councilmember Fidler made a
motion to accept the road. Councilmember Jay seconded. The motion carried by unanimous
vote. A contract from HWC to update the Town’s Pavement Asset Management Plan with
this new road addition was also presented to Council. This is necessary if the Town intends
to apply for a Community Crossings Grant for this road. Councilmember Fidler made a
motion to approve the contract. Councilmember Jay seconded. The motion carried by
unanimous vote. President Tancak requested the naming of this new road be put on the
agenda for November.

MONON AVE: United Consulting has started survey work.

CLERK TREASURER:
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a.

MONTHLY REPORTS: A monthly Appropriation and Revenue Report, and Water and Sewer
Budgets were provided to Council in their packets.

BZA: There were no updates.

ORDINANCES AND RESOLUTIONS:

a. ORDINANCE 2024-8 STREET SIGN GRANT FUND (1% Reading): Councilmember Jay made a
motion to approve. Councilmember Fidler seconded. The motion carried by unanimous vote.

b. RESOLUTION 2024-4 ADDITIONAL APPROPRIATION: Councilmember Fidler made a motion to
adopt. It was seconded by Councilmember Jay. The motion carried by unanimous vote. The
Resolution was adopted.

c. RESOLUTION 2024-5 PAYROLL FUND TRANSFER: Councilmember Jay made a motion to adopt.
It was seconded by Councilmember Fidler. The motion carried by unanimous vote. The
Resolution was adopted.

OLD BUSINESS: There was no Old Business to discuss.

NEW BUSINESS:

a.

FARM GROUND RENTAL: Councilmember Jay made a motion to advertise the farm ground
for rent in 2025, for one year as is usually done. Councilmember Fidler seconded. Clerk
Treasurer Maners will advertise in the newspaper, on the Town’s website and on social
media for bids.

ASPHALT REPAIRS: Town Manager Hartman notified Council of 19 areas of pavement
around Town that need repairs. A quote from All American was given to Council. President
Tancak instructed Town Manager Hartman to get more quotes.

WATER UTILITY MAINTENANCE AND REPAIRS: Several maintenance issues need addressed
for the Water Utility. The most pressing is a new Flow meter for the Water Plant. Two
quotes were presented. Utility Supply Company quoted $7,712.16 while BL Anderson
quoted $4,850.00. Councilmember Jay made a motion to purchase the meter from BL
Anderson. Councilmember Fidler seconded. The motion carried by unanimous vote.
Another issue is with one of the Spiractor tanks. The first one was repaired recently and
now the second one has started leaking. Bastin Logan did a temporary repair, but the
bottom of the tank will need replaced. This will cost approximately $22,000.00. In addition,
the Dehumidifier at the Water Plant is also in need of repair. The replacement cost is
$3,400.00, but Town Manager Hartman would like to try repairing it first.

CITIZEN COMMENTS: Don Gedert commented that some roads in Stardust Hills had potholes that
needed to be filled. President Tancak, again, requested he get locations to Town Manager Hartman for

repair.

ADJOURNMENT: The meeting was adjourned by President Tancak at 7:50 p.m.
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Town of Cloverdale
Project Status Update
October 2024
Submitted by HWC Engineering

Cloverdale North US 231 Water Supply Improvements (READI)

Phase | (CR 900 - East of US 231)
- All work completed prior to Beagle Club Road re-construction.

Phase Il (CR 900, I-70 Crossing and US 231 North of |-70)

The design of this second phase of the project is complete. Permits from INDOT for I-70
and US 231 have both been approved and secured. Easement acquisition continues,
with 2 easements currently remaining to be obtained. The project can bid as soon as all
easements have been obtained. Since bidding is anticipated soon, a Notice of Intent to
construction a water main extension as required by the Indiana Department of
Environmental Management is being submitted at this time.

Cloverdale Storm Water Drainage Project (OCRA Funded)

The contractor revised their schedule and work started on September 3, 2024.
Substantial completion targeted for October 31, 2024, which is within the schedule
requirements included in the bidding documents and required by OCRA. The contract
amount for the construction is $744,890 based on unit prices and bid quantities.

Through the end of September, the contractor has installed approximately 50% of the

total work planned. Substantial progress has been made at the following work sites:
e Grant & Market Streets

Small Fry Rd.

Stardust Way @ pond

Cool Evening Rd.

Doe Creek Rd.

Main & Market

Someday Way

Extensive work is planned for Stardust Way and also Lazy River Rd. in October. Full
milling and resurfacing along with some full-depth asphalt patching on Stardust Way is
planned for mid-October.



Cloverdale Wastewater & Lieber Regionalization Project

Construction progress meeting #9 was held with the Contractor and other parties on
October 1, 2024. Minutes of the meeting will be distributed. The following describes
the progress of construction and key items of note from the meeting:

1. Work Completed in the past month:
I. Cloverdale Contract
i. Removed existing bar screen and equipment
i. Formed and poured new concrete for bar screen
iii. Installed new electrical rack for bar screen
iv. Formed and poured for new electrical pad
v. New Bar control panel wired

lI. Lieber SRA Contract
i. Wastewater Treatment Plant Lift Station (replaces plant and pumps to Town'’s
Lift Station #6) start-up has been completed
ii. Chemical pump and line have been installed
ii. Chemical pump start-up has been completed
iv. Manhole lids have been adjusted
v. Park office sidewalks have been poured
vi. Park office lift station start-up has been completed

2. Contractor's Schedule (Next 30 Days)

l. Cloverdale Contract

|. Culy Manhole lining — 8 to 10 left to line

[I. Bar screen water line installation

[ll. Bar screen start-up — planned for OCT 8" & 9"
IV. Slide gates install (in NOV)

V. Install grating in screening structure

Il. Lieber SRA Contract
. WWTP Lift Station
i. Install deflector plate
ii. Pour valve vault floor
iii. Pour flow line and reroute flow to new LS

iv. Drain tanks and pump out sludge
v.Remove equipment around and in tanks
vi. Pour sidewalks

[l. Park Entrance Lift Station
i. Restoration
ii. Install deflector plate
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iii. Propane tank and line to be install by Ferrellgas

[Il. Campground lift station
I. Install underground conduit for electrical
. REMC to run power
I, Install new valves
IV. Install new guide rails
V. Install new pumps
VI. R&M to wire pumps and install floats
VIl.Form and pour new concrete electrical pad
VIIIL. BBC to do pump start up on FRI 10/4/24

IV. Culy manhole lining continuation

V. Lift station #6
i. Build new electrical rack
ii. Install new panels and pull wires
ii. Form and pour concrete around new rack

Application for Payment #7 — submitted 10/7/24 for review and approval
Contract Contingency Funds
l. Reynolds met with HWC, Town and Lieber representatives to discuss
contingency fund status twice in August. Reynolds is currently refining estimated
costs for potential additional scope items requested by the Town and Lieber.
Construction completion is still on track for November 2024 (not including work which
might be added utilizing contingency funds. Generator equipment delivery might delay
completion.)



